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Possible EEO complaint or union grievance arises.

Over a period of years, the
Parties may appeal within
the agency, to the EEOC
or other authorities, & to

court.

Agency Coordinator contacts SMART Coordinator.

Mediator arranges date and place acceptable to all.

Mediation session is held.

End of SMART
process

Mediator & Parties
complete SMART

forms & Parties return
to prior agency process.

Mediator prepares
Settlement Agreement,

Parties sign it & complete
SMART forms.

Parties resolve
dispute or

Complainant drops
it?

Case ends.

Eventually, some
authority decides on a

winner & loser.

If the parties have to work together after
the initial dispute, productivity & morale

may be impaired. Retaliation and new
disputes may occur.

Parties
agree to

mediation?

Parties
agree to
settle?
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